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To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.

I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. | put
forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.

Declare that:

- All information contained in this application, is correct to the best of my knowledge.

- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation | represent has the adequate legal capacity to participate in the call for proposals.

EITHER

The organisation | represent has financial and operational capacity to complete the proposed action or work programme

OR

The organisation | represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if
requested of this status, namely:

It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives

I am authorised by my organisation to sign Community grant agreements on its behalf.

Certify that (in case the grant requested exceeds 60.000€):
The organisation | represent:

- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with
creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any
analogous situation arising from a similar procedure provided for in national legislation or regulations;

- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata’;
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;

- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the
legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;

- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal
organisation or any other illegal activity detrimental to the Communities' financial interests;

- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation
1605/2002 of 25/06/02, as amended).

Acknowledge that:

The organisation | represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction
with any of the statements certified above, or in the following situations:

- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared
with an organisation or an individual directly or indirectly involved in the grant award procedure);

- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the
grant award procedure or has failed to supply this information.

In the event of this application being approved, the National Agericy has the right to publish the name and address of this
organisation, the subject of the grant and the amount awarded and the rate of funding.

Commit:

Form hash code: F1A6B243052C7DAB
_E N Form has not been submitted yet

Page 25 of 28





Application Form
Call: 2014

KA1 - Learning Mobility of Individuals

Form Version: 1.06
Adobe Reader Version: 11.006

- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities
conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual
participants may also be required.

| acknowledge that administrative and financial penalties may be imposed on the organisation | represent if it is guilty of
misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award
procedure.

Place: BPh ”\A» Date (dd-mm-yyyy): [‘/f‘ ‘QBZQQ /Z/

Name of the applitant organisation: L_f oIl BE )qﬁ{ £ " H. &}&Cd};&, { Aﬁ ?;A& -thf 3//004
NG : v

Name of legal representative: EXN A WEQU L"/'H

S e

National ID number of the signing person (if requested byftff_‘e‘}l\jlnétion &&% { ,2, © QJOS 00 ES’C)

Stamp of the applicant organisation (if applicable):
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Have you applied for/received a grant from any European Union programme in the 12 months preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
If your project includes job shadowing or teaching assignment at a partner organisation abroad, please click the button below to add information about the partner organisation(s).
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Background and Experience
Please briefly present the partner organisation.
Legal Representative
If the address is different from the one of the organisation, please tick this box
European Development Plan
What are the organisation's needs in terms of quality development and internationalisation? Please identify the main areas for improvement (for example management competences, staff competences, new teaching methods or tools, European dimension, language competences, curriculum, the organisation of teaching and learning).
Please outline the organisation's plans for European mobility and cooperation activities, and explain how these activities will contribute to meeting the identified needs.
Please explain how your organisation will integrate the competences and experiences acquired by staff participating in the project, into its strategic development in the future?
Will your organisation use eTwinning in connection with your mobility project? If so, please describe how.
The eTwinning website can be accessed through the following hyperlink:
www.etwinning.net
Description of the Project
How did you choose your project partners? What experiences and competences will they bring in the project?
What are the most relevant topics addressed by your project?
Participants' Profile
Please describe the background and needs of the participants involved and how these participants have been or will be selected.
Learning Outcomes
Which competences (i.e. knowledge, skills and attitudes/behaviours) are to be acquired/improved by participants in your project?
The Erasmus+ Programme promotes the use of instruments/certificates like Europass, ECVET and Youthpass to validate the competences acquired by the participants during their experiences abroad. Will your project make use of such European instruments/certificates? If so, which ones?
Are you planning to use any national instrument/certificate? If so, which one?
How will you use the European/national instrument(s)/certificate(s) selected?
Preparation
Please describe what will be done in preparation, by your organisation and, if relevant, by your partners before the main activities take place.
Practical Arrangements
How will the practical and logistic matters of the project be addressed (e.g. travel, accommodation, insurance, safety and protection of participants, visa, social security, mentoring and support, preparatory meetings with partners etc.)?
Project Management
How will you address quality and management issues (e.g. setting up of agreements with partners, learning agreements with participants, etc.)?
Preparation of Participants
Which kind of preparation will be offered to participants (e.g. task-related, intercultural, linguistic, risk-prevention etc.)? Who will provide such preparatory activities?
Main Activities
Please outline the main activities you plan to organise. If relevant, please describe the role of each project partner in the activities.
If applicable, how do you intend to cooperate and communicate with your project partners and other relevant stakeholders?
What is the role of each partner in the activities? How do you intend to cooperate and communicate with your project partners and other relevant stakeholders? How will the participants be monitored during their training placement? Who will monitor their work programme and progress?
Activities' Details
Please enter the different mobility activities you intend to implement in your project.
Activity No.
Activity Type
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Flow No.
Country of Origin
Country of Destination
Duration (months)
Duration (days)
No. of Participants
Total
Follow-up
Please describe what will happen after the end of your main activities.
Impact
What is the expected impact on the participants, participating organisation(s) and target groups?
Dissemination of projects' results
Which activities will you carry out in order to share the results of your project outside your organisation and partners? What will be the target groups of your dissemination activities?
Evaluation
Which activities will you carry out in order to assess whether, and to what extent, your project has reached its objectives and results?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Travel
Activity No.
Activity Type
Flow No.
Country of Origin
Country of Destination
Distance Band
No. of Participants
Travel Grant per Participant
Total Travel Grant Requested
Total
Individual Support
Activity No.
Activity Type
Flow No.
Country of Destination
Duration (days)
No. of Participants
Grant per Participant
Total Grant Requested
Total
Organisational Support
No. of Participants (excluding accompanying persons)
Total Grant Requested
Course Fees
Activity No.
Activity Type
Duration (days)
No. of Participants
Grant per Participant/Day
Total Grant Requested
Total
Special needs' Support
Activity No.
Activity Type
No. of Participants With Special Needs
Description of Costs
Total Grant Requested
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
Please provide a translation in English.
Summary of participating organisations
Name of the Organisation
Country of the Organisation
Type of Organisation
Total number of participating organisations
Budget Summary
The sum of previous sections representing the total grant requested for this application.
Activity No.
Activity Type
Travel
Individual Support
Course fees
Special Needs Support
Total
Total
Organisational Support
Project Total Grant
Grant Calculated
Grant Requested
Checklist
Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key- Action 1 application form.
all relevant fields in the application form have been completed.
the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries. 
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties.
all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60.000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation 1605/2002 of 25/06/02, as amended).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Empty documents cannot be attached.
This document is already opened or used by another application.
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Unknown
Form has not been submitted yet
Online submission
This form has been submitted online on
The form data has been modified since the last submission attempt.
Status
Electronic Submission
Electronic Form is attached
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
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	OrganisationImprovementNeeds: Our school wants to improve the quality of the internationalisation 
I would recommend to link the Arts of your school to the possibilities to integrate the strenghts of the school in future collaboration


Our school therefore needs (more) qualified staff that can 
• develop – together with the board members - a vision and a school policy plan on internationalisation
• manage and organise all kind of international activities with or without partners abroad
• ensure the quality of the projects and link them to the curriculum
• stimulate the streamlining of curricular elements with an international orientation 
• apply successfully for grants within the Erasmus plus programme 
• communicate and collaborate from intercultural point of view with partners abroad 

Additional added value of the course
The course “How to make your school more international’” offers partner search possibilities. Our school hopes to find partners for KA2 partnerships and eTwinning activities during the KA1 mobility course organised by Euneos (euList consortium member) 




	MobilityAndCooperationPlansDescription: We apply for a course offered by Euneos
The topics and working methods of the Course “How to make your school more international”   Porto, Portugal 22/09/14-27/09/14  offer possibilities to ensure a better qualified staff in different respects.
We will learn:
• How to develop a vision on international cooperation together with the relevant groups in the school, how to link the mission of the school to the goals of internationalisation (in terms of knowledge/skills/attitude) for students, teachers and for the school as a whole.
• How to gear these goals to short and long term policy measures, such as e.g.: language policy
• How to implement a wide variety of international activities that can be executed in cooperation with partner schools (virtual, mobility) or without partner school 
• How to apply the characteristics of project based learning in international projects, both virtual and mobility 
• How to create challenging, innovative and creative activities for students in project based learning projects with partner schools 
- How to apply for a Erasmus plus KA 2 partnership and – possibly- after approval- coordinate the project 
- How to develop the intercultural competences of the teachers taking part in international projects. 


	ExperiencesIntegrationDescription: We will use the competences and experiences about internationalisation in the “How to make your school more international course” Euneos
Our school will use the first version of the school policy plan drafted as an intellectual output of the course to develop a long term school policy plan on internationalisation within six months after the end of the course
Our school wants to strengthen the international dimension of the curriculum and will set the necessary steps to first make an inventory of the elements in the curriculum that include European and international topics
Our school wants to develop models for international projects and to use the tools and methods learned at the course to train the staff and students involved in international project activities
Our school wants to apply for a KA2
Our school wants to use the tools and methods learned at the course to train the staff and students involved in international project activities 





	EtwinningUsageDescription: Finding partners for international projects

	ProjectPartnersSelectionDescription: 
	TopicCCM2Id: 31047484
	TopicCCM2Id: 31047502
	TopicCCM2Id: 31047510
	TargetGroupDescription: Participants 

Participants who were nominated are:
1.Mario Pilosu
Identify as detailed as possible who are the applicants (profile, tasks at school )  and if possible name and what they are going to do with the outcomes 

2. Name??
- Coordinator of internationalisation plan;








	Competences: Course ‘How to make your school more international’
Mario, if you are the only one who is going to take part , you cannot  mention all points. You can select the most relevant ones 
School policy plan on internationalisation
-How to develop a vision on international cooperation together with the relevant groups in the school, how to link the mission of the school to the goals of internationalisation (in terms of knowledge/skills/attitude) for students, teachers and for the school as a whole.
• How to implement a wide variety of international activities that can be executed in cooperation with partner schools (virtual, mobility) or without partner school 
• How to support school management and colleagues to make the curriculum more European and international oriented 
International projects
• How to coach colleagues in international activities and how to make students and colleagues enthusiastic
• How to design new international project scenarios and project activities
• How to apply the characteristics of project based learning in international projects, both virtual and mobility 
• How to create challenging, innovative and creative activities for students in project based learning projects with partner schools 
• How to learn the technical know-how of relevant ICT-tools and how to integrate the appropriate ICT-tools and Video conferences in the international projects
Application KA2
• How to negotiate with possible partner schools 
• How to proceed in writing the application (on-line communication tools, division of tasks, submitting procedures)
• How to self assess the application against the Quality Assessment criteria of KA2 before submitting
• How to manage and coordinate international projects and which social, management and intercultural skills are needed
Curriculum
• to get acquainted with a format to investigate which elements of international orientation are already present in the current curriculum and activities (text books, project activities, assignments)
• to broaden the range of international activities to which students should be exposed (inviting international guest speakers, visits to local firms that are active in other countries, et cetera. 
• to learn more about theories on intercultural communication (dimensions of Hofstede, multi-identity
to learn about the INCA framework (including INCA on-line) for the assessment of intercultural competence 
to learn how to use the CEFCULT tool (http://cefcult.eu/tool/) where learners are able to record themselves and make annotations, and can peer review assessments. 









	LearningOutcomeCertificationCCM2Id: 
	SelectedNationalCertificatesDescription: Europass  Mobility will be provided by the course providers
	CertificatesUsageDescription: Europass  will increase transparency of qualification and mobility of teachers and students who apply for this mobility. Our Curriculum vitae will contain the descriptions of all learning achievements, official qualifications, work experience, skills and competences, acquired over this mobility, along with the related documentation.  Europass Mobility will aims to make a person's skills and qualifications clearly understood throughout Europe 
	PracticalArrangements: Hotels will be booked by participants. Information about hotels in different price categories and meals  will be provided by the course organisers .


	QualityAndManagement: Course How to make your school more international 
Preparation
Participants fill in the intake form, join and actively participate in the Mixxt Community, collect information on internationalisation of the school and will look at information made available before the course
A precourse Videoconferening will be organised
Learning agreements
The course description indicates types of intellectual outputs and time slots are foreseen to produce them. Course trainers coach and monitor the participants. At the end of the course a certificate listing the competences acquired and the intellectual outputs will be given
Other opportunities
Time is foreseen to meet partners to set up common projects
Participating schools are given the opportunity to join virtual projects with EU and Indian schools 
Post course
Participants will have the opportunity to take part in two post course videoconferences each 90 min.



	ParticipantsPreparationDescription: Course How to make your school more international 
Task related
(1) send out intake form and will collect information from the intake to tailor-make the course design and programme.
(2) inform participants about preparatory tasks 
(a) participants will collect all relevant information that is needed for the topics chosen by our school participant(s): draft versions of school policy plan, project descriptions and reports, text books of some classes (to identify elements of European dimension), Comenius applications and other materials
(b) participants will also look at the information made available before the course (e.g. CFEC Common Framework of Europe Competence) and look at some virtual projects that have been recommended by the course trainers
(c) participants that want to write a school policy plan will make a SWOT-analysis of the school (an example and a format will be available)
Intercultural 
 (3 ) will create Mixxt community. Closed social environment where you can get to know course participants, share experiences
(4) organise an on-line meeting (using the ezoom.us platform) one month prior to the start of the course for the participants to get to know each other
Future cooperation
(5) provide opportunity to participants to propose topics for future cooperation on the Mixxt platform and during the Video Conference
Practical 
 (6) will inform participants about all practical arrangements

	MainActivitiesDescription: 
Course How to make your school more international

The programme of the course is tailor made. Participants will fill out an intake form so that we can design the course as much as possible according to the level of experience and the concrete wishes of the participants.
The participants choose min. two and max. five topics.
The course lasts five days. One specific topic will be introduced each day.
The participants follow the general introductions each morning (one hour) 
Information. A general introduction on each of the topics. (One hour)
Sharing. Participants share experiences and expertise on the topic.
Creating output. Working individually or in groups on a concrete product to be used in the own school
Topics. 
1. Developing a school policy plan on internationalization. Day 1
2. How to become a good coordinator of internationalization? Day 1
3. Developing formats of international project work (both f2f and virtual). Day 2. 
4. How to set up a multilateral, bilateral, Regio Partnership in Erasmus Plus and how to apply successfully for a Erasmus Plus grant. Day 3. 
5. How to develop the European and international dimension in the curriculum. Day 4. 
6. How to develop the intercultural competences of the teachers taking part in international projects. Day 5
7. How to take part in global virtual projects with schools in Asia? Day 5. 
Course How to make your school more international 

Full programme
http://www.ejournal.fi/course-international/
Day 1. Monday  8.30 Welcome and practical arrangements. Information on partner search for projects.
9.00 Introduction topic 1. Developing a school policy plan on internationalisation. 10.00 Break 10.30 Division in groups. Share experience on topic 1. 11.30 Introduction topic 2. How to become a good coordinator of internationalisation?  12.00 Division in groups. Share experience on topic 2. 12.30 Lunch 13.30 Creating intellectual output.  Participants work individually or in groups on:  - a first draft of a school policy plan. Focus on Mission statement of the school, objectives of internationalisation, quality of international projects; - a first draft of tasks of coordinators of internationalisation  15.00 Break 15.30 Plenary Any adaptation needed on the format of the school policy plan for your school?  Which tasks of a school coordinator of internationalisation are realistic for you and for your school? 16.30 Reflections List of competences acquired. Filling in partner search form for KA2 partnerships.
Day 2. Tuesday 
8.30 Programme of the day /overview 
Result of the partner search. 
9.00 Introduction topic 3. Developing formats of international project work (both face to face and virtual). 
10.00 Break
10.30 Division in groups. Share experience on topic 3. 
“Best practices” virtual projects, programmes of exchanges.
11.30 Creating intellectual output. Working in groups: 1. Groups school policy plan. 2. Groups international projects.
12.30 Lunch
13.30 Creating intellectual output. Continuation of group work on topic 1 or 3.
15.00 Break
15.30 Continuation of group work; reports of the groups. Optional workshop video conferencing.
16.30 Reflections
List of competences achieved. Short report
 
Day 3. Wednesday 
8.30 Programme of the day 
9.00 Introduction topic 4. How to set up a multilateral, bilateral, Regio Partnership in Erasmus Plus and how to apply successfully for an Erasmus Plus grant. 
10.00 Break
10.30 Division in groups. Schools who have taken part in Comenius projects under the LLL-programme report on their experiences.
Schools who have applied for an Erasmus plus Strategic partnership share their experiences.
11.30 Creating intellectual output. Group work
12.30 Lunch
13.30 Creating intellectual output. Groups.
Groups school policy plan, groups international projects, groups Erasmus plus.
15.00 Break
15.30. Continuation working in groups.
Optional: movies in international project work: aims, script, technical advices 
16.30. Reflections.
List of competences acquired.
Day 4. Thursday  8.30 Programme of the day  9.00 Introduction topic 5. How to develop the European and international dimension in the curriculum.  10.00 Break 10.30 Division in groups.  Sharing experiences. Participants have brought some text books (e.g. on history, geography) used in their schools and compare the European and international dimension.  11.30 Creating intellectual output. Working in groups. Group School policy plan. Groups project work. Group(s) Erasmus plus. Group EIO (European and international orientation) in the curriculum.  12.30 Lunch 13.30 Creating intellectual output. Continuation of group work.  15.00 Break 15.30. Continuation of group work 16.30. Reflections. List of competences acquired. Plans for Friday. Short report.
Day 5. Friday 
8.30 Programme of the day 
9.00 
Room 1. Introduction topic 6. How to develop the intercultural competences of the teachers taking part in international projects. 
Room 2. Topic 7. How
 
	CooperationAndCommunicationDescription: 
Partner = Euneos. Course provider. 
Before
Intensive communication before the course
- Intake to tailor the course to the needs ad expertise of the participant
- Mixxt Community: closed social environment to get to know each other and to find out which Erasmus plus projects could be set up
- assignments to be done and information to be collected regarding the school policy on internationalisations, examples of projects, 
Pre-conference Video-Conference usig zoom.us 
During the course. 
Agreements. Participants choose min. 2 and Max. 4 topics and create intellectual outputs on the topics chosen
Trainers will coach and monitor the work in progress 
Participants are given time to set up a project with project partners at the course
Recognition of the tasks done and of the competences acquired will be given by listing them on the certificate handed out at the end of the week.
Free participation in two videoconferences (90 min.) each covering a topic 

	ParticipantMonitoringDescription: 
Partner = Euneos. Course provider. 
Before
Intensive communication before the course
- Intake to tailor the course to the needs ad expertise of the participant
- Mixxt Community: closed social environment to get to know each other and to find out which Erasmus plus projects could be set up
- assignments to be done and information to be collected regarding the school policy on internationalisations, examples of projects, 
Pre-conference Video-Conference usig zoom.us 
During the course. 
Agreements. Participants choose topics and create intellectual outputs on the topics chosen
Trainers will coach and monitor the work in progress 
Participants are given time to set up a project with project partners at the course
Recognition of the tasks done and of the competences acquired will be given by listing them on the certificate handed out at the end of the week
Free participation in two videoconferences (90 min.) each covering a topic 

	type: 
	ActivityNumber: A1
	ActivityNumber: A1
	ActivityNumber: A1
	ActivityNumber: A1
	ActivityTypeCCM2Id: 31046353
	TotalNumberOfParticipants: 2
	NumberOfSpecialNeedsParticipants: 0
	NumberOfAccompanyingPersons: 0
	IsLongTermActivity: 20000272
	ActivityFlowNumber: 1
	ActivityFlowNumber: 1
	ActivityFlowNumber: 1
	CountryOfOriginCCM2Id: 20000922
	CountryOfDestinationCCM2Id: 20000990
	DurationMobilityInMonths: 
	DurationMobilityInDays: 5
	NumberOfParticipants: 2
	NumberOfParticipants: 2
	CalculatedTotalNumberOfParticipants: 
	ExpectedImpactDescription: Mario,

go back to the learning outcomes . Repeat here (in other words) what you have listed as learning outcomes 
Please identify for each of the topics chosen what the school will do 

1. Impact
Explain more in detail what you are going to do in the school. 
School policy plan: who will be involved, when are you gointt to do it, what will be changed in the school. 
Our school wants to set up a long term school policy plan in which we describe 
• what our aims are for internationalisation 
• how we are going to organise the international activities at school level (setting up a team, appointing a coordinator of internationalisation, describing tasks of the team etc..) 
• what our short term and long term policy is for the school (more emphasis on language learning, job shadowing activities, bilingual education, streamlining of international elements in the curriculum etc..)
• how we are going to evaluate our international activities and to ensure the quality of the European dimension in the curriculum
o what are the tools, methods, involvement of stakeholders
o how we can set up a method of permanent quality assurance of all our activities
o how we can use portfolios as a way to document students’ progress 
o how we can deliver certificates to students who have met the standards set by the school
o how can we use the self assessment tool CFEC (Common framework of Europe competence)
• how we can inform and disseminate our activities and products/methods and how we can make them more sustainable 

High quality formats of international projects
Our school wants to develop high quality formats of projects (virtual projects and projects for mobility), that are linked to the curriculum and that are repeatable. 

Curriculum. 
Our school wants 
• to make – step by step- an inventory of the elements in the curriculum that include European and international topics
• to organise gradually more and more activities that enhance our European and international dimension (e.g. international guest speakers, international activities, participation in international contests, contacts with international institutions or local firms that are active in other countries, et cetera. ) 

Erasmus plus. 
Our school would like to apply for a Erasmus plus KA 2 partnership and – possibly- after approval- coordinate the project 
The project idea 
• should be realistic, consistent, repeatable and linked to the curriculum
• provides an added value for the own school and for the partner schools. 
• meets the requirements of the Quality Assessment criteria of KA2

 International dimension of the curriculum 
Our school wants 
• to make – step by step- an inventory of the elements in the curriculum that include European and international topics
• to start streamlining these elements in the subjects across school years and across subjects (croscurricular approach)
• to organise gradually more and more activities that enhance our European and international dimension (e.g. international guest speakers, international activities, participation in international contests, contacts with international institutions or local firms that are active in other countries, et cetera. ) 
• to use the so called Common Framework of Europe Competence (CFEC) to assess to what extent students acquire international competences 

Intercultural competences 
Our school wants 
• to develop the intercultural competences of the teachers taking part in international projects. 
• to give staff members the opportunity to learn 
o about the most widely used theories on intercultural communication (Hofstede..) 
o about a matrix of intercultural competences (INCA)
• and about order to develop and self assess their intercultural communication skills using appropriate tools
• to provide staff members the opportunity to acquire these competences in an intercultural setting


	MeasuresForDisseminationDescription: nforming about the course, about the results, about the added value for the school 
At school level (website, meetings; information bulletin, social media)
Locally : traditional information channel (newspaper, incidentally other media) Identify which ones 
Local school teachers and students will be informed about the international activities of our school 
Regionally and nationally: through associations of teachers and networks of schools where subject teachers and board members meet Identify which ones 
On national and international level; information shared via eTwinning channels and EST (European shared treasure)

Dissemination
Target groups at school level
As a result of the course the international activities and dimension of the school will increase. The current school population and future students will benefit from the initiatives undertaken by the course participants. 
Target groups outside the school. 
Our international activities will include stakeholders outside the school: parents hosting foreign students, people being interviewed or giving presentations at school , students presenting outcomes of research through blogs and you tube movies; exhibitions during Open days events 

Participants 
1. MarioPilosu 

Go back to the participants profile and explain in detail what you are going to implement at school level. Dissemination = implementation
List at least five concrete points 
I am going to build a team of teachers to find etc...
We are going to find partners for a KA2 partnerships where we will propose the ideas for international projects that we have developed during  the course 

	EvaluationDescription:  Evaluation of the course by the participants by the participants
At the end of each day self assessment of the competences
At the end of the course on-line evaluation focusing on the different aspects of the course : content, working methods, guidance, materials provided, quality of the teaching staff, opportunities to create your international projects

 Evaluation of the output and of the competences gained by the course organisers 
they will use the document analysis method as an excellent indicator to measure the quantitative and qualitative output of the course 
draft versions of school policy plans, versions of project scenarios and first versions of Erasmus plus applications etc.. 
Certificate of coordinator of internationalisation to be handed out to the participants of the course 


Post course
At school level : meeting with board members, reporting to staff, 
Report to the NA


	ActivityType: 
	CountryOrigin: 
	CountryDestination: 
	DistanceBandOfFlow: 31048163
	ParticipantsNumber: 
	TravelGrantPerParticipantFlow: 275.00
	TotalTravelGrantPerActivityFlow: 550.00
	Total: 
	TotalTravelGrantAcrossActivities: 550.00
	DurationDays: 
	SupportGrantPerParticipantFlow: 420.00
	TotalSupportGrantPerActivityFlow: 840.00
	TotalSupportGrantAcrossActivities: 840.00
	TotalOrganisationalGrant: 700.00
	DurationInDays: 5
	NumberOfCourseFeesGrantParticipants: 4
	CourseFeesGrantPerParticipant: 70.00
	TotalCourseFeesGrantPerActivity: 1400.00
	TotalCourseFeeGrantAcrossActivities: 1400.00
	SpecialNeedsCostsDescription: 
	SpecialNeedsTotalGrantRequest: 
	TotalSpecialNeedsTotalGrantAcrossActivities: 
	BudgetDescription: 
	ProjectSummaryInNationalLanguage: The programme of the course is tailor made. Participants " will fill out an intake form so that we can design the course as much as possible according to the level of experience and the concrete wishes of the participants.
The participants choose two topics.
The course lasts five days. One specific topic will be introduced each day.
The participants follow the general introductions each morning and are free to concentrate on the topic of that day or on other chosen topics.

Objectives of the project:
• to develop – together with the board members - a vision and a school policy plan on internationalisation
• to manage and organise all kind of international activities with or without partners abroad
• to ensure the quality of the projects and link them to the curriculum
• to stimulate the streamlining of curricular elements with an international orientation
• to apply successfully for grants within the Erasmus plus programme
• to communicate and collaborate intercultural with partners abroad

Number  of participants: 
Profile of partcipants:


Topics. 
1. Developing a school policy plan on internationalization.
Mission statement, aims, organisation at school level, short and long term policy, ICT in internationalisation, quality assurance and evaluation of international projects, information and dissemination, training/courses/networking.

2. How to become a good coordinator of internationalization? 
Resources at school level.
 Support by school board.
 Technical competences: budgeting, chairing meetings, writing applications. 
 Management skills.

3. Formats of international project work
Types of projects
 Linking to curriculum
 Methods of project work
 Quality assurance and certification
 Virtual projects
 Video conferences
 Management 
 Intercultural aspects

4. Apply for Erasmus+ projects
How to set up a multilateral, bilateral, Regio Partnership in Erasmus Plus.
How to apply successfully for a Erasmus Plus grant.

5. European dimension in the curriculum
How to develop the European and international dimension in the curriculum

6. Intercultural competences
How to develop the intercultural competences of the teachers taking part in international projects. 

7. Global projects
How to take part in global virtual projects with schools in Asia?


Preparation
Participants will fill out an intake form so that we can design the course as much as possible according to the level of experience and the concrete wishes of the participants.
A Mixt community will be set up one month before the course.

Methodology
Oral reports
Brainstorming
Individual projects
Problem solving or case studies
Learning-by-doing 
 
Result
The course participants will get a certificate of "Coordinator of internationalisation" . The course certificate will include a list of  competences acquired and of intellectual outputs (in progress or completed)

Impact
The participants will have the option to take part in two Videoconferences of each 90 min. Each if the Videoconferences will deal with one topic. 

Long term benefits
- harmonization of  education systems in the EU countries
- creation of the European area of  education
- implementation of requirements for mobility of people
- achievement of the objectives set in Lisbon strategy and the EU policy
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